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Prayer

Aim Strategy Specific action/goal When? Key people
To be Promote individual prayer. | Regular teaching on prayer; at least Setting of annual preaching Ministry staff
individually one sermon each year. program
devoted to Regular teaching on prayer through Annual prayer leader training Ministry staff
prayer. introductions to prayer in services (2010: term 4) Prayer leaders
Persuade leadership to be devoted to | Regular leaders’ meetings Ministry staff
prayer. congregation
Interview older prayers about how Ongoing; at least 1 p.a. Service leaders
they have grown in their prayerfulness spots teams
Share stories of answered prayer in Ongoing Ministry staff
services and in emails Service leaders
Make missions prayer points readily See ‘world-wide mission’
available
Provide resources for Collect, collate and distribute Term 4 2009 Jane Hartshorne
biblical prayers in line with | resources from congregations. Dave Philpott
our mission, especially for | Provide prayers asking God to change | With bible reading bookmarks | Ministry staff
the lost. our hearts and to fulfil our mission and | (commencing Term 1 2010)
vision.
Provide monthly prayer calendar Each month from August 2010 | Dave Philpott
Leaders model prayer in Promote through annual prayer Term 4 2010 Ministry staff
relationships. training for leaders.
To be Train service prayer leaders | Provide annual training Annual prayer leader training Ministry staff
corporately and GG leaders in biblical, (2010: term 3) Prayer leaders
devoted to mission-orientated and Annual GG leader prayer GG leaders
prayer. varied prayer. training (2010: term 4)
Promote regular parish Monthly announcement and email Starting May 2010 Ministry Staff

prayer meetings.

Establish small prayer
groups.

Promote and assist formation.

Term 1 each year
(2010: Feb/March)

Women's and
Men's ministry
teams

Highlight prayer in services
by having separate prayer
times for different needs.

Suggest to service and prayer
leaders.

Annual prayer leader training
Email to service leaders
(2010: term 3)

Ministry staff
Service leaders
Prayer leaders




Loving One Another

Aim

Strategy

Specific action/goal

When?

Key people

To be loving one
another with words
and actions.

Promote opportunities for
encouragement: GGs, “fight clubs’,

ogathering after service, meals together.

Promote GGs each term

Start of each term

Ministry staff, GG
leaders

1 Hospitality weekend p.a.

Term 2

Ministry staff, volunteer?

Promote other groups

February each year

Men's and Women's
Ministry Teams

Establish pastoral care teams for each 9:30 team established 2005 Shaun
SO ETE FRLINE, 8:00 team established Term 4 2010 Shaun
7:00 team established 2011 Dave P
Provide training in encouragement. ‘Encouragement’ training in 2011 GG leaders
GGs
Provide practical help for Re-establish meals ministry 2011 Seek leader
congregations members in need. Have ‘backyard blitzes’ for Ongoing Seek leader

incapacitated people

Promote visiting of shut ins.

Link interested persons with
shut-ins

Term 1 of each year

VIPs leaders, Women's
Ministry Team, Ministry
Staff




Living Christianly

Aim

Strategy

Specific action/goal

When?

Key people

To be living
Christianly in all
areas of life.

Establish fight clubs for men.

Launch fight clubs

March 2010

Establish 5 new groups

April 2010

Establish 2 new groups p.a.

March each year

Men’s Ministry Team

Encourage women to be involved in
1-1 ministry

Promote and provide resources

Feb each year

Women’s Ministry Team

Ensure that all our teaching
includes practical, specific
application; conveys high
expectations; covers practical topics

Include in preaching program
planning

Nov-Jan each year

Staff, GG leaders, elders

Select appropriate study resources

Nov-Jan each year

Shaun, Dave, GG leaders

Focus on application in preparation

Ongoing

Preachers, GG leaders

Interviews in services about living
Christianly in all areas of life

Ongoing

Service leaders, 9:30 spots
team

Constant training of yr 10-12 in
making Godly life decisions

Include in planning for yr 10-12
group

Nov - Jan each year

Dave

Help retirees think through how to
spend their time for the kingdom

Intentional personal meeting with
those approaching retirement

Ongoing

Shaun & Dave

Promote ministry opportunities
through VIPs

Planning: Jan each year

Shaun & Dave, VIPs
leaders

Provide relevant training through
VIPs meetings

Planning: Jan each year

Shaun & Dave, VIPs
leaders

Encourage Christian approach to
marriage

Pre-marriage preparation for all
wedding couples

Ongoing

Shaun & Dave, Anglicare

Marriage day every 2 years

Annual planning

Shaun, others

Promote 1 marriage book p.a.

Annual planning

Shaun, others

Encourage Christian approach to
parenting

Parenting day every 2 years

Annual planning

Shaun, others

Promote 1 paretning book p.a.

Annual planning

Shaun, others




Connecting

Aim Strategy Specific action/goal When? Key people
To be forming and Broadcast awareness of our Seek publicity through local newspaper, radio From 2011 Paul Richards?
developing church. Participate in combined churches’ editorial 2011 Ministry staff
relationships with = 5 ; : :
S Occassional door knock/leaflets drops forevents | Ongoing Staff
members of our local
community. Sign in Kurrajong village? 2011 Parish council
Message board sign on Grose Vale rd 2012 Parish Council
Re-model website Late 2010 Paul Richards
Encourage congregation Promote involvement in existing community Term 3 2010 Service leaders

members to be involved in
activities which will enable
them to connect with members
of the community.

groups through sermon illustrations, interviews

Preachers, spots team

Annual ‘Love thy neighbour’ hospitality weekend

From Term 1 2011

Ministry staff

Update and promote ‘welcome pack’ for
members to give to new residents

From term 4 2010

Staff

2 “street parties’ initiated by members p.a.

Dec each year

Ministry staff

Be involved in local
community events and meeting
places.

Hold a stall at the fetes for our 4 sre schools

September each year

SREE teachers

Hold annual stall at Kurrajong and N Richmond
shops (Anglicare collection, fair trade etc.)

Nov/Dec each year

Bob Hamilton

Stall at Scarecrow Festival (fair trade?)

October each year

P

Christmas gifts to shop keepers

December each year

P

Make good use of connections
initiated by outsiders (e.g.
baptisms. weddings, funerals)

Follow up letters on anniversaries (personal visit)

Free invitation to marriage, parenting seminars

Establish by term 2
2011

Tania, Leigh

Initiate *secular’ activities Annual fair/car boot sale 2011 ?

'.I'ihli.‘]'l |]t‘m'!dv opportunities Book group Existing Paniclle M

for connections.
Pre-schoolers music group Existing Danielle M
Encourage members to use facilities for Ongoing Ministry staff
community activities

Involvement in local schools Involvement in school events (Anzac Day, Ongoing SRE teachers, parents

Education week, Easter hat parade)

Encourage members to be involved in P and C




Proclaiming

Aim Strategy Specific action/goal When? Key people
To be proclaiming Persuade and encourage Sermon series each year Planned in Jan each Preachers
Christ individually in | congregation members that we | (topical or expository) year GG leaders
everyday life. can all be involved in Provide encouragement through interviews | Ongoing Service leaders

proclaiming

and testimonies in services

Preachers, spots teams

Provide training in proclaiming
for all congregation members.

Training incorporated in GG program every
second year.

Planning Nov-Jan

Ministry staff
GG leaders

Separate training once per year

Each year

Ministry staff

Bookstall and library

Existing

Promote prayer for the lost and
for opportunities

See ‘prayer’

Provide and promote resources
to give away to others.

Easter and Christmas giveaways

Month before Easter
and Christmas

Ministry staff

Free bible portions always available

Always

Ministry staff

Provide opportunities for
encouragement in proclaiming
and prayer

Portion of regular GG and youth group time.

From term 1 2011

GG, youth leaders

Opportunity to share encouragements during
9:30 and 7pm services

From term 3 2010

Service leaders

To be proclaiming
Christ corporately.

Make good use of our existing
opportunities

Ensure all primary SRE classes are covered
by training new teachers

See training

Ministry staff
SRE co-ordinator

Hold special services for Contact local RFS to discuss possibilities Term 4 2010 Ministry staff
community groups
Develop new opportunities Re-establish kidsclub May 2010 Rebecca

Consider: Church in park ? 2010 LPG

Consider: Transfer 9:30 to school hall?

Start 2™ family congregation 2014 New congregation team




Making Disciples

Aim Strategy Specific action/goal When? Key people
To be actively making | Ensure all new Christians are | Monitor and ensure Ongoing Ministry staff
disciples who will then | discipled by someone
make dicsciples. Encourage and equip all Promote resources through bookstall & | Ongoing Bookstall & library

(Discipleship includes
learning all aspects of
serving and
proclaiming Christ).

members to be discipling
members of their own
household.

library

co-ordinators

Teaching and training

Everday proclaiming
and serving (2010)
Once per year

Ministry staff,
preachers

Make use of Mothers’ and Fathers’ days

May, Sept each year

Service leaders

Marriage & Parenting seminars

| per year
planned in January

Ministry staff

All elders, GG and youth
leaders actively discipling at
least one person.

Promote to leaders

Trellis and vine 2010
Leaders’ meetings

Monitor

Ongoing

Ministry staff, leaders

Provide encouragement and
training in disciple making.

Read and discuss ‘the Trellis & the 2010 Ministry staff

Vine’ with elders, GG leaders

Preaching/GG series 2011 Ministry staff,
preachers, GG leaders

Evaluate and promote 1-1 resources Ongoing Ministry staff

Provide training in follow up and 2011 Ministry staff

discipling

Identify potential mentoring
relationships and suggest to
mentors

Elders discuss

Nov each year

Elders

Suggest and encourage

Nov-Jan

Elders













